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With the rapid growth of Internet and mobile Internet users, China posses both 
the largest number of Internet users and the largest Internet market in the world. 
From the tourism industry's traditional business model to E-commerce, and further to 
today's widespread use of the mobile Internet, tourism will be deeply integrated with 
the Internet. China National Tourism Administration announced the tourism general 
income is 4.69 trillion RMB in China in 2016. The tourism traditional business 
model is based on “offline store”, “wholesale and retail” and “e-commerce model”. 
The business model of the integration of Online and Offline has been the inevitable 
trend of tourism development. With the lack of O2O integration in the thematic 
tourism market, it is an opportunity for the Orient Paradise tour company to innovate 
tourism business model. The Orient Paradise tour company should grasp the 
situation and seize the market opportunities to innovate the business based on an 
objective understanding of industry, own present situation, existing problems of 
business models. With the alteration of transaction value, transaction costs and 
transaction, the business model innovation building will bring greater value for the 
Orient Paradise tour company's customers and partners.  
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国国务院指出，预计到 2020 年中国居民每年人均出游次数将达到 4.5 次，旅游
业的增加值占国内生产总值的比重将超过 5%。中国境内旅游总消费支出将达到
5.5 万亿元。近年来，我国 GDP 增速较以往有所放缓但旅游业发展一直稳定增
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 2
速公路网总规模约 8.5 万公里，覆盖 10 多亿人口；74%的 20 万以上人口的中型
城市和 83%的 50 万以上人口的大型城市以及全国所有的省会城市和全国所有
重要的交通枢纽城市都将纳入国家高速公路网。根据《全国民用机场布局规划》，






































图 1-1 中国网民规模和互联网普及率 
资料来源：中国互联网络信息中心（CNNIC）发布的第 40 次《中国互联网络发展状况统计报告》 
 
旅行预订的网络用户规模达到 2.99 亿人，网络使用率达到 40%，旅行预订的手
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